Minutes for Berkeley UPTE eboard meeting Oct 13 2009.

In attendance:

Board: Tanya Smith, Paul Brooks, Dave Graham-Squire, Pete Thuesen, Steve Butler, 

Paul Haller.

Guests: Leslie Freund, Sue Bainbridge, Elaine Sedlack.

Staff: Mike Friedrich.

Meeting was brought to order at 6:15pm.  Mike Friedrich handed out fliers on the cuts in pay caused by increase in health care costs and the resumption of pension payments, and parking fee increases. 

Tanya gave a report on bargaining.  It appears that after the last demonstrations UC is more willing to bargain and some long bargaining hours were put in but so far there has been little progress.  It will be necessary to keep up the pressure. 

The reminder of the meeting covered Tanya’s pending layoff and how the work she has been doing will be covered.  Dave Graham-Squire and Mike Friedrich sent out an email on Oct 9th (below) that details suggested positions that UPTE members could volunteer to cover in order to cover the presidents position.  These were discussed in detail; see the email below for a discussion of each position:

Executive Board Secretary:  Paul Brooks volunteered and began taking these notes.

E-Board, At Large: No volunteers,  there was discussion that many Berkeley members and guest in attendance are qualified.

Building meeting facilitator/advocate: Mike Friedrich says he is frequently the only person who hosts the meetings and it would be much better if an UPTE activist attend. Paul Brooks said he could meet some lunchtime meetings.  Several other members expressed interest in this.  Mike said he needs about a half dozen volunteers. 

Media spokesperson:  Discussion centered on this position.  It’s necessary to frame messages, talk with media.  It requires that the person is up to date on the latest’s UPTE positions, etc.  There were no firm commitments for this position.

Staff supervisor: Mike said frequently the staff needs direction as they get conflicting direction from system and local leaders.  Also the need to conduct regular reviews (annual written, more frequent oral).  Steve Butler volunteered.

Systemwide E-Board Representative: This meets 6 times per year and on the alternate months has a telephone meeting.  The Berkeley representative should present Berkeley interests.  Paul Haller volunteered and Elaine Sedlack volunteered to be his back-up starting in the Spring.

Coalition representative: Meets once per month.  Paul Brooks volunteered to attend union coalition meetings, Sue Bainbridge said she would attend SWAT.   Jean Day has agreed to attend to the Solidarity Web site and attends Solidarity Alliance meetings.

Mobilizing Coordinator: It was emphasized that this is a paying position and ideal for anyone who is being laid off 4 hours per week.  All eboard members are qualified, employ the skills you have.  This position is not for one person.  Sue and Leslie will ask Larri, if she says yes, all three will divide the responsibilities.

Newsletter writer: Berkeley is one of the few (only) local to send out a newsletter, and this may be why we have more active membership.  No one volunteered.

Chief Steward coordinator: There is an ongoing need for all Stewarding, Mike helps.  This position catches those positions where issues fall through the cracks.  No volunteers, it is hoped a Steward might be asked to step up to this position.

Membership Meeting coordinator: Needs person to set up meetings.  Dave can share with someone.  Paul Brooks and Sue agreed to suggest stuff.

In November there will be formal nominations.

The meeting adjourned at 7:30.  

Email from Dave Graham-Squire and  Mike Friedrich:

Dear Michele, Kim, Sue, Paul, Ian, Nadja, Jim, Audrey, Chris, Pam, Pete, Steve, Calvin, Matt, Emily, Paul, Leslie, Elaine, Allan, Sharon, Laura, Oscill, Joan, Jessea, John, Diane, Kathryn, Paul, Steve, Larri, Nancy, Karen, Genevieve, Sarah -- and anyone else you can pass this on to, please do!
 

As you have heard, Tanya Smith has received a layoff notice; the layoff date is five weeks from now.  Of course every possible effort is being made to reverse this layoff or extend the time before it's implemented, but Tanya is the first one to say the union is bigger than any one person, so we need to prepare for the day when she's not here.

 

In fact, that day has already somewhat arrived.  Since Tanya became the Local 1 bargaining rep, she has had significantly less time available to devote to her other responsibilities.

 

This will be a a major topic at our Local 1 E-Board meeting on Tuesday, at 6pm.  We invite you to come or to contact us to find out more.

 

Tanya is one of the most dedicated members UPTE has, easily spending 20-30 hours a week on UPTE matters.  No one person is likely to replace her, but hopefully you can find it within yourself to add another one or two or three hours a week picking up just a little of her work, so that pulling together the union can maintain the wonderful momentum that Tanya has helped create.

 

We're going to list below Tanya's current responsibilities and an estimate of how much time would be needed to fulfill them.  We'll also list a couple of other open campus-level positions.

 

Executive Board Secretary (currently open):

    Responsibilities: taking notes at monthly E-Board and Membership meetings; typing up notes and sending them to Mike Friedrich for distribution to activists; getting notes posted on website.

    Time: 4-5 hours a month

 

E-Board, At Large seat (two seats open):

    Responsibilities:  pay attention to local and state UPTE issues; listen to other members; attend monthly E-Board and Membership meetings; set policy for Local 1.

    Time:  4-5 hours a month

 

Building meeting facilitator/advocate:

    Responsibilities:  pay attention to local and state UPTE issues; attend one or two noon-time member meetings a week; help run those meetings;  advocate your opinions while soliciting and being respectful of differing opinions;  Mike Friedrich provides extensive staff support.

    Time:    1-2 hours a week, depending on the number of meetings

 

Media spokesperson:

    Responsibilities:  pay attention to local and state UPTE issues; be available to provide comments to media;  help media committee frame public statements.  Dave Graham-Squire and Kim Stewart provide extensive support.

    Time:  as needed; sometimes nothing for weeks, on major media days, it might be a couple of hours.

 

Staff supervisor:

    Responsibilities:  supervise Mike Friedrich and Kim Stewart;  help prioritize their work; conduct an annual review of both and a quarterly meeting with Mike and Systemwide Director;  correct them if necessary.  Susanne Paradis and Jelger Kalmijn provide training and support.

    Time:  as needed (one hour a month); quarterly meeting (2 hours); annual reviews (4 hours)

 

Systemwide E-Board Representative:

    Responsiblities:  pay attention to local and state UPTE issues; represent Local 1's opinions during monthly meetings (alternates between bimonthly phone conferences and bimonthly face-to-face meetings, usually on weekends); report back to the E-Board and Membership meetings.

    Time:  4-8 hours a month

 

Coalition representative:

    Responsibilities:  pay attention to local and state UPTE issues; represent Local 1's opinions during monthly UCB Labor Coalition meetings and ad hoc campus action groups (for instance, currently SWAT and Solidarity Alliance); report back to the E-Board and Membership meetings.

    Time: 2-8 hours a month, depending on the level of activity

 

Mobilizing Coordinator:

    Responsibilities:  be aware of range of UPTE activists; ask activists to help with specific tasks; help develop new campaigns as opportunities arise; represent Local 1 during Systemwide Mobilizing Committee meetings (usually evening phone conferences, occasionally weekend face-to-face meeting).  LOST TIME (paid by UPTE) is available for this position.  Mike Friedrich and Dave Graham-Squire provide extensive support.

    Time: 3-4 hours a week

 

Newsletter writer:

    Responsibilities: pay attention to local and state UPTE issues; write monthly reports and advocacy articles for the Local 1 newsletter.  Rosemary Tapp, Kim Stewart, and Mike Friedrich provide support.

    Time:  2 hours a month

 

Chief Steward coordinator:

    Responsibilities:  stay in touch with Chief Steward, meeting at least once a month; act as back-up to Chief Steward so that grievances do not fall between the cracks;  help Chief Steward identify stewards to handle individual cases and call stewards to ask them to help; be the steward-of-last-resort.  Mike Friedrich and Kim Stewart provide staff support.

    Time:  as needed (2-12 hours a month)

 

Membership Meeting coordinator:

    Responsibilities:  pay attention to local and state UPTE issues; create agenda at the end of each month for newsletter; chair the meetings  (Jessea Greenman is currently filling in).  Mike Friedrich and Kim Stewart provide staff support.

    Time:  1-2 hours a month

 

Thanks for all that you do;  hopefully you'll be able to do a little bit more.  Please spread this letter around to other UPTE members that might work with you to split one of the tasks.

 

Dave Graham-Squire

Mike Friedrich

 

cc:  Tanya Smith, Kim Stewart

