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Sue Byars
“Take away my people, but leave my factories, and soon grass will grow on the factory floors. Take
away my factories, but leave my people, and soon we will have a new and better factory.”
Andrew Carnegie

It is almost a year into privatization, and we have endured many
changes. Regardless of the type of termination, i.e., voluntary or
involuntary, we have lost 2,000 co-workers. Many of them were our
family members, neighbors, and friends. Looking around our site,
you find many shut down facilities fenced in or chained off amid
overgrown weeds, which gives an abandoned image of a once vital
institution. The way we perform our job and our daily work has
changed. As increased management and oversight with LLNS surfaces, many employees have been left confused as decision-making
moves to higher and higher levels of management.
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Sue Byars, 2008 President

We have watched as our Laboratory has changed. In speaking to some of my co-workers, the
common reactions I hear describe how “this isn’t the same Laboratory anymore.” That irreparable damage has happened with the privatization of LLNL. Some employees are questioning
whether the Laboratory can recover, and whether we will ever return to normal. It seems as
though the gap between “the Laboratory as it is” and “the Laboratory as it should be” has widened to the dismay of many employees.
So is there anything we employees can do about the changes we are enduring in privatization?
Can the Laboratory return back to being the “employer of choice” that it has been for the past
50 years? Can the “Laboratory as it is” become “the Laboratory as it should be?”
SPSE-UPTE has survived the transition. We are still here! Furthermore, while we are operating under different rules as a private sector union, we are stronger than before. We now have
the Skilled Trades Collective Bargaining Unit and are in the process of obtaining a contract
for the Unit through negotiations. We are beginning a new membership drive, and if you
aren’t already a member, we hope this edition of the Sentinel will convince you to join us in
making the Laboratory a better place to work.
One of my favorite quotes is by Margaret Mead. “Never doubt that a small group of thoughtful, committed citizens can change the world. Indeed, it is the only thing that ever has.”
SPSE-UPTE has a 35 year history of supporting the free expression of ideas, and of making a
significant change in employee rights at the Laboratory. You can expect that to continue. We
believe that through hard work and determination we can make LLNL “the Laboratory as it
should be.” ■
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Employee Free Choice Act
Bruce Kelly
There is a bill that is now moving through Congress called the Employee Free Choice Act
(EFCA). It has been passed by the House and is
before the Senate and, if passed, will go to the
President.
This bill does three basic things:

• Strengthens penalties for companies that
illegally coerce or intimidate employees
in an effort to prevent them from forming
a union;
• Brings in a neutral third party to settle a
contract when a company and a newly
certified union cannot agree on a contract
after three months;
• Establishes majority sign-up, meaning
that if a majority of the employees sign
union authorization cards, validated by
the National Labor Relations Board
(NLRB), a company must recognize the
union.
Majority sign-up, referred to as card check, was
the method we had as University of California
employees under the Higher Education Employer-Employee Relations Act. It was by this
process that the Public Employment Relations
Board certified the Skilled Trades unit at the
Lab. We would have this right again if EFCA
passes.
As a long-time member of SPSE-UPTE, I have
heard many times that people are uncertain

about becoming active in the union. Our reply has always been that being active
usually helps you more than it would tend to cause a problem. Under EFCA, the
penalty for such a practice of harassing people for union activities would be greatly
increased. The other major benefit of EFCA is the ability to get a first contract done
in a prompt manner. If bargaining was dragging on, then an outside arbitrator can
be called in to settle the issues without owing allegiance to one side or the other.

(Left to right) Margie Altenbach, SPSE-UPTE Secretary and Bruce Kelly, SPSE-UPTE President–Elect

We recently sent out a call for action to members to sign and return cards. The
cards are being collected and sent to Congress as part of the Million Member Mobilization drive to pass EFCA. Please help your fellow co-workers in getting a fair
chance at representation and sign the card today! If you know any of your colleagues
that would like to sign as well, have them contact SPSE-UPTE for a card. ■
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The NEXT LAYOFF: Got Union?
Jeff Colvin
Perhaps you noticed the article in a recent NewsOnLine about LLNS composing a new layoff policy, to be unveiled this fall.
We do not have a clue about what will be different in the new policy from the current one. There is one thing
we are certain about, though: we employees, who are not in a certified collective bargaining unit (unit), will
have “NO SAY” in what changes are made to the layoff policy, and we will have no influence on how the next
layoff will be conducted [and a next one there is sure to be].
What difference does it make to be in a unit? Just ask any one of the Skilled Crafts employees here at the Lab,
who are recognized under Federal Law as a unit represented by SPSE-UPTE. As members of a unit, they bargained the effects of the January layoffs of flexible-term employees. A “Win-Win Agreement” was reached
with management that gave the laid-off employees an acceptable cash settlement, plus preferential rehire rights
for a year. These were the ONLY laid-off, flexible-term employees to get anything other than an unceremonious boot out the door, and they got this settlement only because they were Union represented and able to negotiate for it. Furthermore, for the career employees who were laid off from the Unit in May 2008, SPSE-UPTE
is pursuing a legal challenge to their layoffs because LLNS failed to bargain these layoffs with the Union, as
required by law.
SPSE-UPTE cannot guarantee that we can protect your job in the next layoff. LLNS has a right to conduct
layoffs. However, one thing we can guarantee: without being part of a recognized unit, you will not even
have an opportunity to have a say in how the layoff is conducted. If this is OK with you, then continue to do
nothing. If you have had enough, and do not favor just waiting around to find out whether or not you get escorted out the gate next time, then join SPSE-UPTE TODAY, and volunteer to help organize your co-workers
into the next collective bargaining unit. ■

2008 SPSE-UPTE Officers, (left to right front row) Margie Altenbach - Secretary, Sue Byars - President, (back row
left to right) Roger Logan - Treasurer, Jeff Colvin - UPTE Rep, and Bruce Kelly - President-Elect
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ONE VOICE
Larry Cassidy, Skilled Trades Unit
SPSE-UPTE, Local-11

Sixteen months ago, I was one of a half-dozen individuals
pushing to organize the 300 Skilled Trade workers at LLNL.
There were many days I just wanted to “quit.” I knew we
had our backs against the wall, and nowhere to turn.
Through my 30 years of service at LLNL, I knew about
SPSE and how they were opening their doors to all employees to maintain and protect our jobs, benefits, and pensions.
This is what made our Skilled Trade organizers keep pushing
forward. I was very fortunate in that my whole shop was
behind me and in a couple of months, they were putting in as
much time organizing as me--sometimes, even more than me.

SPSE-UPTE Skilled Trades Bargainers, Larry Cassidy and
Rob Swanson

SPSE-UPTE In Action
I have been an SPSE-UPTE member for about a year now and I am
happy to report that we were finally recognized by LLNS as a unit in
February 2008. We have just settled our first negotiations with LLNS.
Special thanks goes to our Chief Negotiator, Jim Wolford, who has
spent many, many hours in preparation for our cause. I would like to
thank UPTE in providing such strong support. Their Chief Steward,
Cliff Fried, and President, Jelger Kalmijn, have lent tremendous support
to our efforts. ■

“One Voice” can make a difference!
President-Elect Bruce Kelly joins SPSE-UPTE
Skilled Trades Bargainers outside LLNL’s public
affairs office after a hard day of bargaining
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The First Year
Bruce Kelly
This has been a very busy first year with our new employer and
transition from public to private sector employees. Our biggest
hurdle and main event for the year has been the final phase of
involuntary layoffs. The reduction in workforce has resulted in
the loss of employment for about 2,000 colleagues within the last
two years. The entire series of layoffs has shown just how little
regard Lab management has for its employees. You can see this
in the total disregard for LLNS policy and the law under which
the layoffs have occurred.
The earlier layoff of flexible-term employees violated policy.
Mainly, because we doubt that there is any term employee that
should be in this status. A term employee is one that works on a
job that has a definite term. The employee is hired for that particular project and once that project is done, the job has finished
its term, and the term must be of a short duration. What allows
these people to be terminated is that they are “at will” employees.
Unfortunately, the several hundred people that were laid off last
year were not given a WARN act notice as they were this year.
Were they supposed to get one? Yes, they were! Did LLNS follow the law? We feel they did not.
SPSE-UPTE is representing the Skilled Trades unit at the Lab
and is answering this problem by bargaining a contract for these
employees. Now, however, SPSE-UPTE will have the legal
power to make management follow the terms of the contract.
Hopefully, this will stop the abuse of employees for those in the
Skilled Trades.
This year’s layoff of career employees has put everyone to the
test. Since we are now in the private sector, we do not have access to the same information as we had in the past. So it has been
an extraordinary effort on the part of SPSE-UPTE activists to
analyze the result of the layoffs. Luckily, we have had the cooperation of some of the laid off employees to contact others who
were laid off and get their stories. It was truly disheartening to
hear these stories, but we hope the effort will pay off. About a
third of the laid off employees have contacted us in this process.
From the information we gathered we believe that LLNS did not
even come close to following policy or the law, so this group of
former employees should have a good legal case for wrongful
termination.
We understand that the number of complaints filed by former
Lab employees has overwhelmed the Department of Fair Employment and Housing, the state agency that investigates discrimination cases. Many of these employees have also filed complaints with LLNS.
From these actions it is clear that LLNS has no regard for the law
of the land, either state or federal, and cares little about the lives
of their employees. The only way to protect ourselves is to or-
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ganize. Our work provides a major portion of the national defense and it is unconscionable that LLNS has disregarded law to
do this to fellow employees. Become a member of SPSE-UPTE
and help preserve the work that is done here at Lawrence Livermore National Laboratory. ■
"Thank you all for everything you've done. I left the
Lab Jan. 8, and started at UC Berkeley Jan. 9, I was
very fortunate to find this job when I did. I really
miss working at the Lab with all my super coworkers!!! I just recently received a letter from the
Lab stating we are to receive a check as well as an
opportunity for a job there if one was to come available. I think that is great that you were able to accomplish this agreement. Hopefully people will
benefit from this, me personally, I don't plan on ever
going back. Thank You Again----"

"Hi SPSE,
I didn't get a chance to say hello to you all at July 29,
08 thoughtful Legal Q & A. I thought the lawyers did
an impressive job, at least we as a group may have
felt better talking as a group. I was encouraged when
I learnt of the past experience the legal firm had battling LLNL in court particularly the Women's Lawsuit since they won that one.
My Thanks goes out to the members of SPSE for
taking the time to organize this meeting. The last few
days I was wondering if I would be disappointed and
I must say I was not. No surprise this is quite a long
haul and time consuming process. Seems if anything
we as a group of those affected could keep Staff Relations busy in the end."

"To all your Team:
I just wanted to say THANK YOU to all of you for
hanging "in there" with us laid-off people. Hearing
so many accounts of management unfairness just
made me resolve to fight. I've felt so powerless and
alone up until tonight. We HAVE to stand up to the
management at the Lab so they don't find this easy to
do to people and hopefully they will be stopped and
never be permitted to do it like this again!
Thanks again for being there for us."

continued next column
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Where Have All Our Co-Workers Gone? Where Was the Union?
Membership Committee
Just look around, the many familiar faces and the long established network is dwindling down. Policies and
procedures are being rewritten to reduce and/or remove the employee rights that we once had. What are we to
do? We are being down sized at an incredible rate. When will the next layoff be? What are we to do?
We have all experienced the loss and trauma of “Black Thursday and Friday” [May 22 and 23, 2008]. We replay the scenarios of how it could have been one of us. Fortunately, we are still here and have an opportunity
to help ourselves and our co-workers. How can this be done? By joining SPSE-UPTE.
Being in existence for over 35 years, SPSE-UPTE is the Lab union that is currently negotiating the Skilled
Trades Unit contract. This Unit was recognized by the Public Employees Relations Board just before the transition. To date, we have made exceptional progress in protecting employee rights and we continue to represent
members on an as needed basis.
Do you have sleepless nights thinking about your job, pension, and benefits? Our dedicated union activists are
continually analyzing and researching data on how the Lab is operating. One way to be on top of the game is
to become involved and be aware of future changes that may affect our employment stability.
Many of our laid off co-workers regret that they did not join SPSE-UPTE before they were terminated. Don’t
wait any longer. Join now!
Fill out and sign the attached membership form, return it in an envelope to Margie Altenbach, at L-189. Membership is $25.00 per month for employees. Employees who were SPSE-UPTE members before retirement or
termination may join as an associate member for $24 per year.
SPSE-UPTE is a democratic, member-run union made up entirely of LLNS employees. Decisions are
made by SPSE-UPTE members and their elected representatives. Our success is due to the high level of
activism among our members. ■

UPCOMING SPSE-UPTE
BOARD MEETINGS
Wednesday, September 3
Wednesday, September 17
Wednesday, October 1
Wednesday, October 15
Wednesday, October 29

Noon – 1:00 p.m.
Noon – 1:00 p.m.
Noon – 1:00 p.m.
Noon – 1:00 p.m.
Noon – 1:00 p.m.

Bldg 123, Conf. Rm A
Bldg 123, Conf. Rm A
Bldg 123, Conf. Rm A
Bldg 123, Conf. Rm A
Bldg 123, Conf. Rm A
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We invite you to join us. ■
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